TMB: Annual General Mandate 2020 

On 23 Jun 2020, Vinacomin – Northern Coal Trading Joint Stock Company announced the Annual General Mandate 2020 as follows: 
Article 1: Approve the report of General Manager on result of business and production operations in 2019, plan on production and business in 2020 with the basic contents as follows:
1.1. Result of business and production operations in 2019:
	No.
	Targets
	Unit
	Plan for 2019
	Implementation in 2019
	Implementation/ Plan (%)

	1
	Tangible targets
	
	
	
	

	a
	Coal purchased
	Ton
	5,720,000
	6,247,797
	109%

	b
	Coal sold
	Ton
	4,967,000
	5,707,089
	115%

	
	In which: - Self-trading coal
	Ton
	1,865,000
	1,316,941
	

	
	· Coal transferred to TKV
	Ton
	1,200,000
	4,390,148
	

	2
	Total revenue 
	VND million
	6,480,000
	10,857,337
	168%

	a
	Revenue from coal 
	VND million
	6,378,000
	10,754,364
	

	b
	Fee for coal consumption services
	VND million
	7,000
	3,700
	

	c
	Revenue from large services 
	VND million
	40,000
	63,983
	

	d
	Revenue from other activities 
	VND million
	55,000
	35,220
	

	3
	Cost of goods sold 
	VND million
	6,102,383
	10,066,757
	165%

	4
	Value of production (Gross profit) 
	VND million
	377,617
	790,580
	209%

	5
	Value of production for salary calculation (excluding outsourcing) 
	VND million
	197,242
	380,503
	193%

	6
	Financial income and expenses 
	VND million
	-
	
	

	6. 1
	Financial income 
	VND million
	-
	197
	

	6. 2
	Financial expenses 
	VND million
	-
	45,852
	

	
	In which: - Interest expenses 
	VND million
	
	43,259
	

	
	Financial profit (loss)  
	VND million
	
	(45,655)
	

	7
	Other income and expenses 
	VND million
	-
	
	

	7. 1
	Other incomes
	VND million
	
	11,539
	

	7. 2
	Other expenses 
	VND million
	
	1,541
	

	
	Profit (loss) from financial activities 
	VND million
	
	9,998
	

	8
	Cost of production and business 
	VND million
	376,095
	670,818
	178%

	8. 1
	Intermediate expenses 
	VND million
	249,790
	540,669
	216%

	
	In which: outsourcing expenses
	VND million
	180,375
	410,077
	

	8. 2
	Added value (GDP) 
	VND million
	126,305
	130,149
	103%

	-
	Depreciation of assets 
	VND million
	12,705
	10,448
	

	-
	Salary fund of workers 
	VND million
	97,262
	97,262
	

	-
	Salary of executive managers 
	VND million
	2,738
	2,738
	

	-
	Remuneration of Board of Directors and Supervisory Board  
	VND million
	
	394
	

	-
	Social insurance, health insurance, unemployment insurance, and union costs 
	VND million
	9,300
	9,128
	

	-
	Meals 
	VND million
	
	4,190
	

	-
	Taxes (included in price) 
	VND million
	4,300
	5,989
	

	9
	Profit
	VND million
	
	
	

	-
	Profit before tax 
	VND million
	27,733
	83,704
	302%

	-
	Expenses deducted when calculating corporate income tax 
	VND million
	
	18,917
	

	-
	Cost of current corporate income tax (inclusive of the tax arrears) 
	VND million
	
	21,198
	

	-
	Profit after corporate income tax 
	VND million
	
	62,503
	

	10
	Payables to the State budget
	VND million
	According to regulations
	181,682
	

	11
	Unit price of salary 
	VND/ VND 1,000 of value of production
	399
	264
	66%

	12
	Average number of employees 
	Person
	755
	700
	93%

	-
	Workers
	Person
	749
	694
	

	-
	Managers 
	Person
	6
	6
	

	13
	Average income 
	
	
	
	

	-
	Average salary of all employees 
	VND/ person/ month
	11,037,528
	11,904,762
	108%

	-
	Average salary of workers 
	VND/ person/ month
	10,821,317
	11,678,915
	108%

	-
	Average salary of managers 
	VND/ person/ month
	38,027,778
	38,027,778
	100%

	14
	Owner’s equity 
	VND million
	174,916
	225,760
	129%

	15
	Short- term borrowings 
	VND million
	200,000
	149,636
	75%

	16
	Liabilities/ Owner’s equity  
	Time
	9.30
	6.11
	66%

	17
	Planned profit/ Owner’s equity 
	%
	15.7
	12.2
	77%

	18
	Investment in basic construction 
	VND million
	21,060
	12,871
	61%

	19
	Rate of dividend payment 
	% 
	7.0
	10.0
	143%


1.2. Plan on production and business in 2020:
	No.
	Targets
	Unit
	Plan for 2020
	Note

	1
	Tangible targets
	
	
	

	a
	Coal purchased
	Ton
	7,000,000
	

	-
	Coal purchased from TKV 
	Ton
	4,000,000
	

	-
	Coal imported 
	Ton
	3,000,000
	

	b
	Coal sold 
	Ton
	6,800,000
	

	-
	Self- trading coal 
	Ton
	1,400,000
	

	-
	Processing, washing, mixing to transferred  to TKV 
	Ton
	5,400,000
	

	2
	Total revenue
	VND million
	12,433,514
	

	a
	Revenue from coal 
	VND million
	12,373,514
	

	b
	Revenue from large services
	VND million
	40,000
	

	c
	Selling expenses; shipping, loading and unloading fee
	VND million
	5,000
	

	d
	Revenue from other activities 
	VND million
	15,000
	

	3
	Cost of goods sold 
	VND million
	11,656,338
	

	4
	Value of production (Gross profit) 
	VND million
	777,176
	

	5
	Value of production for salary calculation (excluding outsourcing) 
	VND million
	384,791
	

	6
	Total cost of production and business in the period
	VND million
	693,176
	

	6. 1
	Intermediate expenses 
	VND million
	556,141
	

	-
	In which: shipping, loading and unloading fee; selling expenses; outsourcing expenses
	VND million
	392,385
	

	6. 2
	Added value (GDP) 
	VND million
	137,035
	

	-
	Depreciation of assets 
	VND million
	12,013
	

	-
	Salary
	
	95,522
	

	+ 
	Production and business salary
	VND million
	93,141
	

	+
	Salary of executive managers 
	VND million
	2,381
	

	-
	Remuneration of Board of Directors, Supervisory Board and Secretary 
	VND million
	
	

	-
	Social insurance, health insurance, unemployment insurance, and remuneration of Board of Directors -and Supervisory Board  
	VND million
	9,200
	According to regulations of the State

	-
	Meals 
	VND million
	
	

	-
	Taxes (included in price) 
	VND million
	20,300
	According to regulations of the State

	7
	Profit 
	
	
	

	-
	Profit before tax 
	VND million
	84,000
	

	-
	Expenses deducted after calculating corporate income tax 
	VND million
	
	

	-
	Cost of current corporate income tax  
	VND million
	16,800
	

	-
	Profit after corporate income tax 
	VND million
	67,200
	

	8
	Guidelines on labor, and salary
	VND million
	According to regulations
	

	a
	Unit price of salary (VND/ VND 1,000 of production value)
	VND/ VND 1,000
	248
	Exclusive of outsourced production value

	b
	Average number of employees
	Person
	665
	

	
	In which: - Workers
	Person
	659
	

	
	· Managers 
	Person
	6
	

	c
	Average income
	
	
	

	-
	Average salary of all employees 
	VND/ person/ month
	11,969,000
	

	-
	Average salary of workers 
	VND/ person/ month
	11,777,000
	

	-
	Average salary of managers 
	VND/ person/ month
	33,069,000
	

	9
	Payables to the State budget 
	According to existing regulations

	10
	Contribution to concentrated expense of TKV
	
	
	

	1
	Investment expense, health care fund/ Value of production from processing coal 
	%
	0.2
	

	2
	Expense of mine emergency of the Corporation/ Value of production from processing coal 
	%
	0.1
	

	3
	Expense of coal and mineral exploration of the Corporation/ Value of production from processing coal 
	%
	1.5
	

	4
	Expense of coal environment/ Value of production from processing coal 
	%
	0.5
	

	11
	Owner’s equity 
	VND million
	163,253
	

	12
	Outstanding loans at credit institutions
	VND million
	966,000
	

	1
	Short- term borrowings
	VND million
	476,000
	

	2
	L/C borrowings
	VND million
	490,000
	

	13
	Liabilities/ Owner’s equity  
	Time
	8.37
	

	14
	Planned profit/ Owner’s equity 
	%
	51.5
	

	15
	Investment in basic construction 
	VND million
	42,054
	

	16
	Rate of dividend payment 
	%/ charter capital
	7.00
	


In which: 
- The detailed construction investment plan is presented in the Notice No. 6441/ TKV - DT dated 26 Dec 2019 of Vietnam National Coal - Mineral Industries Holding Corporation Limited (TKV); 
- Value of production for salary calculation is the value of production exclusive of shipping, loading and unloading fee; selling expenses; outsourcing expenses;
- Planned other revenue of 2020 includes non-coal products, wholesale of metal and metal ores, building materials, etc. (the business lines recorded in the Company’s charter).

Article 2: Approve the financial statement of 2019, plan on distribution of 2019 profit: 

2. 1. Approve the financial statement of 2019 with the main targets as follows:
- Total assets: VND 1,605,778,088,925; 

- Total resources: VND 1,605,778,088,925. 

In which: 

+ Investment capital of owner: VND 150,000,000,000 (the charter capital);
+ Other capital of owner: VND 75,760,439,552. 

2. 2. Approve the plan on distribution of 2019 profit as follows: 

	No.
	Contents
	Amount (VND)

	1
	Profit after tax of 2018 not yet distributed 
	0

	2
	Profit before tax 
	83,704,387,207

	3
	Corporation income tax 
	20,524,258,177

	4
	Cost of corporate income tax arrears according to Tax Agency 
	674,162,585

	5
	Remaining profit after corporate income tax 
	62,505,966,445

	6
	Dividend payment for existing shareholders (10% of charter capital)  
	15,000,000,000

	7
	Extraction of investment and development fund (30%) 
	18,751,789,934

	8
	Extraction of bonus fund, welfare fund (equal to 1.5 times of realized monthly salary of the Company in 2019, according to Point a, Clause 1, Article 18, Section 5 of the Circular No. 28/ 2016/ TT - BLDTBXH dated 01 Sep 2016 of the Ministry of Labor, War Invalids and Social Affairs and the Document No. 1668/ TKV - KS dated 07 Apr 2020 of Vietnam National Coal - Mineral Industries Holding Corporation Limited on holding the Annual General Meeting of Shareholders 2020);
In which:
	12,157,779,932

	
	· Extraction of bonus fund (50%)
	6,078,889,966

	
	· Extraction of welfare fund (50%)
	6,078,889,966

	9
	Extraction of bonus fund of managers of the Company (equal to 1.5 times of realized monthly salary of managers of the Company in 2019, according to Point a, Clause 1, Article 18, Section 5 of the Circular No. 28/ 2016/ TT - BLDTBXH dated 01 Sep 2016 of the Ministry of Labor, War Invalids and Social Affairs and the Document No. 1668/ TKV - KS dated 07 Apr 2020 of Vietnam National Coal - Mineral Industries Holding Corporation Limited on holding the Annual General Meeting of Shareholders 2020);
	342,250,000

	10
	Retained profit (not yet distributed)
	16,254,146,579


Article 3: Approve the report on remuneration of Board of Directors, Supervisory Board and Secretary of the Company in 2019; plan on remuneration of Board of Directors, Supervisory Board and Secretary of the Company in 2020; and salary of executive Head of Supervisory Board of the Company in 2020:
3. 1. Approve remuneration of members of Board of Directors and Supervisory Board in 2019

According to the Annual General Mandate 2019 of the Company dated 05 Jun 2019, monthly remuneration of members of Board of Directors and Supervisory Board of the Company is equal to 20% of basic salary of non- executive managers.

Remuneration of Board of Directors, Supervisory Board and Secretary of the Company in 2019:
	No.
	Position
	Basic salary
	Monthly remuneration (20% of basic salary)

	1
	Chair of Board of Directors (non- executive) 
	VND 25,700,000
	VND 5,140,000

	2
	Members of Board of Directors (non- executive) 
	VND 21,900,000
	VND 4,380,000

	3
	Head of Supervisory Board  
	
	Entitled to executive salary

	4
	Member of Supervisory Board (non- executive)
	VND 20,000,000
	VND 4,000,000

	5
	Secretary of the Company (non- executive)
	VND 20,000,000
	VND 4,000,000


- Total remuneration paid in 2019: VND 394,020,000;
3. 2. Approve the plan on remuneration of Board of Directors, Supervisory Board and Secretary of the Company in 2020:
- Remuneration: 

+ Remuneration of members of Board of Directors and Supervisory Board in 2020 is equal to 20% of basic salary of non- executive managers (applied in accordance with the Decision No. 1387/ QD - TKV dated 29 July 2019 of TKV) as follows:
	No.
	Position
	Basic salary
	Monthly remuneration (20% of basic salary)

	1
	Chair of Board of Directors (non- executive) 
	VND 25,700,000
	VND 5,140,000

	2
	Members of Board of Directors (non- executive) 
	VND 21,900,000
	VND 4,380,000

	3
	Head of Supervisory Board  
	
	Entitled to executive salary

	4
	Member of Supervisory Board (non- executive)
	VND 21,900,000
	VND 4,380,000

	5
	Secretary of the Company (non- executive)
	VND 21,900,000
	VND 4,380,000


3. 2. Approve the plan on salary of Head of Supervisory Board of the Company in 2020: VND 22,900,000 per month (Grade I/ Group II; appendix No. 04 - salary of managers), according to the Decision No. 1387/ QD - TKV dated 29 July 2019 of Vietnam National Coal - Mineral Industries Holding Corporation Limited;

- Method of payment: pursuant on the Document No. 1402/ TKV - TCNS dated 03 Apr 2017 of Vietnam National Coal - Mineral Industries Holding Corporation Limited on guiding and supplementing a number of contents on labor management and salary of Vietnam National Coal - Mineral Industries Holding Corporation Limited, monthly, members of Board of Directors, Supervisory Board of Vinacomin – Northern Coal Trading Joint Stock Company will be advanced 80% of their monthly remuneration; the remaining remuneration is finally settled at the end of year on the basis of result of business and production operations of Vinacomin – Northern Coal Trading Joint Stock Company.
Article 4: Approve the report on result of operations of Supervisory Board in 2019, report of Supervisory Board on evaluation of financial statement of 2019 of the Company:
General Meeting of Shareholders assesses content of the report being true, and point out the key issues, some problems of Vinacomin – Northern Coal Trading Joint Stock Company after auditing which need to be corrected reasonably. 
The Meeting approves content of report on result of operations of Supervisory Board in 2019; report of Supervisory Board on evaluation of financial statement of 2019 of the Company.
Article 5: Approve selecting an audit company for financial statements of 2020 of the Company:
The Meeting approves selecting PKF Vietnam Company Limited - an audit company named in the list of audit companies eligible to give unqualified opinion about financial statements of listing companies, having experience in auditing for coal companies made by the Ministry of Finance as the Audit Company for financial statements of 2020 of Vinacomin – Northern Coal Trading Joint Stock Company.
Article 6: Approve dismissing and electing additional members of Board of Directors of the Company in the term of 2017 - 2022:

The Meeting approves dismissing Mr. Phan Tien Hai from the position of a member of Board of Directors of the Company in the term of 2017 - 2022 to retire by decision from 01 Aug 2019.
Article 7: Approve electing new members of Board of Directors of the Company in the middle of term III (2017 - 2022):
The Meeting approves:

· Allow Mr. Le Quang Binh to resign from the position of a member cum Chair of Board of Directors of Vinacomin – Northern Coal Trading Joint Stock Company in the term of 2017 - 2022 from 01 Mar 2020;
· Elect Mr. Pham Tuan Ngoc - a member cum Head of Capital Management Committee of TKV, as a member of Board of Directors cum Chair of Board of Directors of Vinacomin – Northern Coal Trading Joint Stock Company in the term of 2017 - 2022 from 01 Mar 2020.
Article 8: Approve the report on result of operations of Board of Directors of the Company in 2019:
The Meeting evaluates operations of the Board of Directors in 2019 as well. The Board of Directors has managed and operated the Company's operations in accordance with the regulations of the State, Vietnam National Coal - Mineral Industries Holding Corporation Limited and the Company's charter. The Board of Directors correctly identified the difficulties and challenges affecting production and business operations of the unit, issued timely and flexible policies, mobilized resources, promoted strengths and encouraged all employees, creating measures to stabilize the market, so the Company operated stably, completed plan on production and business in 2019.
The Meeting approves the report on operations of the Company in 2019.
Article 9: Approve organization restructuring and apparatus arrangement:
· Approve merging Tay Bac Coal Trading Company into Bac Thai Coal Trading Company under Vinacomin – Northern Coal Trading Joint Stock Company from 01 July 2019 according to the Decision No. 879/ NQ - HDQT dated 26 Jun 2019 of Board of Directors of the Company;
· Approve merging Hon Gai Peat Business Station into the branch of Vinacomin – Northern Coal Trading Joint Stock Company in Quang Ninh under Vinacomin – Northern Coal Trading Joint Stock Company from 01 Nov 2019 according to the Decision No. 1667/ QD - HDQT dated 23 Oct 2019 of Board of Directors of the Company;

· Approve merging Ha Nam Coal Trading Company into Ninh Ban Coal Trading Company under Vinacomin – Northern Coal Trading Joint Stock Company from 01 Jun 2020 according to the Decision No. 866/ QD - HDQT dated 20 Apr 2020 of Board of Directors of the Company;

· Approve establishing Sales Department - a department directly under the Company, in charge of professional assistance for Executive Apparatus of Vinacomin – Northern Coal Trading Joint Stock Company from 01 May 2020 according to the Decision No. 870/ QD - TMB dated 20 Apr 2020 of General Manager of the Company;

· Approve adding the title “Regional Manager” - staff in charge of advising and assisting General Manager of the Company (equivalent to the position of Manager of subordinate unit of TMB) to the system of titles of Vinacomin – Northern Coal Trading Joint Stock Company issued in the Decision No. 2191/ QD - TMB dated 31 Dec 2019 of Board of Directors of the Company.
Article 10: Approve authorizing the Board of Directors to proactively adjust the plan on production and business in 2020 according to the business coordination plan of Vietnam National Coal - Mineral Industries Holding Corporation Limited (TKV) in accordance with actual evolution of the market and business environment:
The Meeting authorizes Board of Directors of the Company to proactively adjust the plan on production and business in 2020 according to the business coordination plan of Vietnam National Coal - Mineral Industries Holding Corporation Limited (TKV) in accordance with actual evolution of the market and business environment.
Article 11: Approve authorizing the Board of Directors of the Company to sign contracts and transactions with the persons as prescribed in Clause 1, Article 162 of the Law on Enterprise valued at or greater than 35% of total value of the Company’s assets recorded in the newest audited financial statement:
The Meeting approves authorizing Board of Directors of the Company to sign contracts and transactions with Vietnam National Coal - Mineral Industries Holding Corporation Limited (TKV) (or the persons prescribed in Clause 1, Article 162 of the Law on Enterprise) with value equal to or greater than 35% of total value of the Company’s assets recorded in the newest audited financial statement of the Company.

Article 12: Approve result of electing additional members of Board of Directors:
The Meeting approves result of electing additional members of Board of Directors of the Company in the term III (2017 - 2022) announced by the Vote Counting Committee at the Meeting:

· List of additional members of Board of Directors of the Company in the term III (2017 - 2022):

1. Mr. Nguyen Anh Chung - a member of Board of Directors of the Company.

Article 13: Implementation

· This Annual General Mandate is approved by the Annual General Meeting of Shareholders 2020 of Vinacomin – Northern Coal Trading Joint Stock Company and is valid from the date of being approved;

· Shareholders, members of Board of Directors of the Company, members of Supervisory Board of the Company and subordinate departments, committees and units are responsible for implementing this Annual General Mandate, and holding the implementation in accordance with their powers and functions, in compliance with regulations of the law and the Company’s charter.
